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	General Information

	
	Co-Teaching Team: Webb & Adams
	Class Period: 2

	
	Subject: Social Studies
	Instructional Unit or Content Area: Constitution

	
	Duration of Instructional Unit: 10/3  - 10/21
	Date of Meeting: 10/23


PART I:  REVIEW CO-TEACHING PERFORMANCE                                             (Lead: General Educator)                                                          
	TRANSLATE MISSION INTO ACTION   
	Time: 2 Minutes

	DIRECTIONS:  The general educator leads the discussion with co-teachers to determine a performance rating in areas related to the team’s mission and goals. Record the team’s ratings for each area with an “X”.

	To what extent is our co-teaching team:
	Rating

	
	H
	O
	T

	· accomplishing our mission.
	
	x
	

	· attaining our co-teaching goals.
	
	x
	

	· employing principles of High Performance Teaming.
	
	
	x

	· using co-teaching protocols and tools (e.g., UNITED, Snapshot Data Tool, TEAMS Meeting, etc.).
	
	
	x

	· using technology to optimize productivity.
	
	
	x

	· executing our co-teaching roles.
	
	x
	

	· using our Logistics Plan. 
	
	
	x

	· using Student Compass/ClassView Resources.
	x
	
	

	· participating actively in the Boundless Learning Online Learning Community.
	
	x
	


	ENGAGE ALL LEARNERS
	Time: 3 Minutes

	DIRECTIONS: The general educator leads the discussion with co-teachers to determine performance ratings in areas related to keeping all students engaged in learning. Record the team’s ratings for each area with an “X”.

	To what extent is our co-teaching team employing:
	Rating

	
	H
	O
	T

	· standards, expectations, and teaching routines consistently.
	
	
	x

	· principles of UDL.
	
	
	x

	· the Team-based Cycle of Instruction with roles.
	
	x
	

	· differentiated instruction.
	
	x
	

	· cooperative learning.
	
	
	x

	· assistive technology (AT).
	
	
	x

	· media and instructional technology.
	
	
	x

	· information and communication technology (ICT).
	
	
	x

	· needed accommodations or modifications.
	
	x
	

	· the primary co-teaching approaches.
	
	x
	

	· data-driven decision making to group, instruct, and support all students.
	
	
	x


PART 2: EXAMINE STUDENT PERFORMANCE                           (Lead: Special Educator/Data Manager)
*Bring the Snapshot Data Tool to the TEAMS Meeting
	ASSESS STUDENT PROGRESS FREQUENTLY
	Time: 20 Minutes

	DIRECTIONS: As the Data Manager, the special educator leads the discussion of a current Snapshot Data Tool. Notice the timeline for completing this part of the TEAMS Meeting includes before, during , and after the meeting.

	BEFORE the TEAMS Meeting, the Data Manager enters results from a set of  selected assessments into Table 1 and Table 2 of the Snapshot Data Tool. This information is discussed at the TEAMS Meeting.  The Data Manager may combine results from previous Snapshot Data Tools.

	DURING  the TEAMS Meeting, co-teachers work as a team to review Table 1 and Table 2 of the Snapshot Data Tool. The data is used to set new performance targets for the next instructional period. 

1. Examine data in Table 1 and Table 2 of the current Snapshot Data Tool (i.e., student achievement data, student behavior data, “students in the spotlight”) and make decisions regarding grouping and instruction.                                                                                                                                 

2. Complete Table 3 of the Snapshot Data Tool. 

· Configure groups for differentiated instruction for the next lesson period or unit: 
· High Performing : students exceeding proficiency 
· On-Track : students making satisfactory progress

· Target Improvement : students needing reteaching to make satisfactory progress

· Specialized Support : students needing targeted support and/or 1-to-1 tutoring
· Identify specific topic areas for groups related to upcoming unit (review or new). 

· Determine lead teachers for instructional groups.

· Target an area for improving student behavior.

Based on the cumulative Snapshot Data Tool, record New Performance Targets (achievement and behavior) below. 

	NEW PERFORMANCE TARGETS

	Achievement (Whole Class) :
· Spotlight Students will advance to the next level of performance (e.g. On-Track students move to High Performance)

· Target Improvement students will  advance to On-Track performance level as a result of changes in the instruction and reinforcing on-task behavior

	Achievement (Students with Disabilities):
· Jake will advance to the On-Track level of performance as a result of more Universal Design for Learning techniques used in instruction (e.g. offer more choices to students for in accessing content)

	Achievement (Other Student Populations - optional):
· Increase use of unit vocabulary during  Set Up and cooperative group activities 

	Behavior:

· Continue to reinforce on-task behavior with purple tickets, team points, and use of chip jar

	AFTER TEAMS Meeting: Use data and information to collaboratively develop lesson plans for the next instructional period or unit.


PART 3: TARGET CO-TEACHING IMPROVEMENT   
                                        (Lead: General Educator)

	MAXIMIZE  INSTRUCTIONAL MOMENTUM
	Time: 3 Minutes

	DIRECTIONS: As a team, reflect on the pacing and instructional momentum your team maintains. Based on the list below, the general educator leads a discussion of how the team addresses aspects of momentum during instruction. Together, choose one or two areas to target for improvement. The general educator places an “X” next to area(s) targeted for improvement. 

	To maximize instructional momentum, our co-teaching team will: 
	Check Off

	· engage students in academic learning time at least 75% of the time.
	x

	· anticipate problems, interruptions, distractions.
	

	· integrate extension activity (fillers) for groups and/or individuals.
	

	· use transitioning procedures.
	

	· provide sufficient learning time with reteaching.
	

	· keep students moving forward during each stage of the Team-Based Cycle of Instruction.
	x

	· accelerate pacing of instruction as much as possible.
	


	  SYNERGIZE
	Time: 2 Minutes

	Directions:  As a team, reflect on the definition of synergy: “The whole is greater than the sum of the individual parts.” Based on the list below, assess how synergy is demonstrated within your team. Identify an aspect of synergy the team wants to foster and commit to a specific action to take.  Enter actions on the chart.

	
	GENERAL EDUCATOR
	SPECIAL EDUCATOR

	
	To continue building synergy, I will
	To continue building synergy, I will

	· contribute to building an “esprit de corps” within our co-teaching team.
	
	

	· strive to realize our co-teaching team goals.
	Return promptly from dismissal duties to leave more time for co-planning after school
	Organize resources on Universal Design for Learning for more efficient use during co-planning

	· help his/her partner to be successful. 
	
	

	· advance his/her teaching performance. 
	
	

	· nurture an ethic of productive teamwork.
	
	

	· celebrate successes with team partner.
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